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The role of the Non-Executive Director is to strategically 
lead the organisation in its decision making, supporting 
our collective desire to see the sport grow and thrive, 
providing positive experiences for all involved.
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Overview of Welsh Gymnastics

In line with the Governance and Leadership Framework for Wales, the Board and senior 
staff of Welsh Gymnastics aim to:

• Inspire

• Show clarity leading to goals which are supported by strategic insight

• Provide challenge and support

• Get the best out of people

• Communicate with excellence

• Strive to improve

• Set an example

• Trust and be trusted

Over the past decade or more, Welsh Gymnastics has experienced significant and 
unprecedented growth in performance and development. Gymnasts have secured 14 
medals across the past four Commonwealth Games and an increasing number of Welsh 
gymnasts feature on the GB pathway.  Pre-Covid, membership had reached over 25,000, 
with 99 affiliated clubs in addition to another 50 individual satellite clubs, while there 
were also a record number of coaches and officials – and we are currently rebuilding post 
the pandemic.

Welsh Gymnastics want to ensure more children, young people and adults from 
all backgrounds, abilities and communities can become involved with gymnastics. 
There is a diversity of disciplines on offer; whether it’s the Olympic disciplines of 
men’s and women’s artistic, rhythmic or trampoline to the non-Olympic disciplines 
such as acrobatic, aerobic, tumbling or TeamGym, to pre-school, adult, recreational, 
our schools and disability programmes – there is something on offer for everyone.
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Welsh Gymnastics has achieved high governance, equality, inclusivity and safeguarding standards. Welsh Gymnastics are also delivering ambitious community 
business projects and social enterprises, breaking down barriers to engage groups of people not currently accessing our sport. As a leading governing body, Welsh 
Gymnastics has created a gymnastics family community in Wales where the organisation works collaboratively, welcoming as many children as possible to enjoy 
gymnastics. 

Our role is to support, lead and bring together all those involved or interested in gymnastics and provide a vision, strategy and structure for the sport; delivering a 
range of opportunities across the age spectrum to take part and stay in gymnastics, as well as developing talent and delivering top-level success. 
Dynamic to view and exhilarating to perform, gymnastics is truly for all. Our elite gymnasts show amazing skills, phenomenal physical and mental strength and 
enormous courage.

Our Vision

Creating great communities and champions 
through gymnastics.

Our Mission

Wales to be recognised as a leading gymnastics 
nation producing world class champions and 
creating vibrant, inclusive communities where 
every gymnast has a high quality experience.

Our Purpose

Welsh Gymnastics’ purpose is to lead, develop, 
support and be the guardian of the sport in Wales. 

View our strategy >

Vision, Mission & Purpose
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The Role

Voluntary 

We are, at present, looking for a Non-Executive Director to join our Board 
as Safe Sport Lead; who can support, offer guidance and expertise and 
an objective perspective on the areas of safeguarding, athlete welfare, 
wellbeing and duty of care. 

The individual will have awareness and understanding of legislative and 
regulatory requirements for safeguarding children and adults in Wales.

We are committed to ensuring a diverse, balanced and inclusive Board 
governs the organisation – which reflects and represents the diverse 
communities we reach. We encourage and welcome applications from all 
under-represented groups.  

Purpose 

The Board of Directors has an essential role in Welsh Gymnastics 
governance and setting the strategic direction of the business. A 
Board member is required:

• To ensure the organisation pursues its objects as defined in 
its Articles.

• To contribute actively to the Board in giving strategic 
direction to the organisation setting overall policy, defining 
goals, setting targets and evaluating performance against 
agreed targets.

• To safeguard the good name and values of the organisation, 
and the sport.

• To ensure the financial stability of the organisation.

• To protect and manage the property of the organisation.

View our Board members  >
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Responsibilities of the role

To act in accordance with the Articles, and to use powers only for the purposes 
for which they were conferred.

To promote the success of the organisation for the achievement of the objects.

A duty to exercise independent judgment.

A duty to exercise reasonable care, skill and diligence.

A duty to avoid conflicts of interests.

A duty not to accept benefits from third parties.

A duty to declare to the other directors any interest that they have in a 
proposed transaction or arrangement with the organisation.

In addition to the previous statutory duties, each Board member 
is expected to apply their specific skills, knowledge or experience 
to help the Board reach sound decisions and make a practical 
contribution according to their particular knowledge, skills and 
experience. This will involve:

Scrutinising Board papers and regularly attending Board meetings.

Leading, and participating in, discussions.

Focusing on key issues.

Providing guidance on new initiatives.

Other issues in which the Board member has special expertise.

Commitment and Remuneration

• Each director shall be appointed for a term of four years 
and shall, on expiry of their term of office, be eligible for 
re-appointment to office. However, no director shall be 
entitled to undertake three consecutive terms in office. 

• The time commitment will be 4 meetings a year (1 day in 
duration) plus some extra days on an annual basis subject 
to attendance at events and other Board commitments.

• The post is not remunerated but reasonable travel 
expenses will be reimbursed.
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Thank you for your interest in the Non-Executive Director appointment on the Board of Welsh Gymnastics.

Gymnastics is an Olympic sport and is also included in the Commonwealth Games, where Wales competes 
in its own right. Indeed we are currently readying our gymnasts for this summer’s Commonwealth Games 
in Birmingham. We want Welsh Gymnastics to be recognised as a leading gymnastics nation, producing 
world class champions, and creating vibrant, inclusive communities where every gymnast has a high-quality 
experience. 

As a NED you will be joining us at a time when there are unparalleled pressures on the sport of gymnastics. 
We have a strong desire to drive cultural change within the sport, whilst supporting those involved in the 
sport to bring about this change. The Covid-19 pandemic has had a devastating effect on the clubs and 
communities who deliver the sport to thousands of children across Wales. 

The full extent of the economic impact and the effect on physical and mental health will not be known for 
some time but we are, at least, moving into a period where there is renewed optimism.

This is a fantastic opportunity to join a forward-thinking Board and shape the future of gymnastics in Wales. 
We are extremely proud of the legacy of Welsh Gymnastics, and we have an aspiration to ensure there is an 
even greater legacy for future generations too. 

The new NED will play a key role in strategically leading the organisation in its decision making, supporting 
our collective desire to see the sport grow and thrive, providing positive experiences for all involved. This is 
a pivotal moment for gymnastics, and indeed for the sport sector at large. We are excited to get started – 
and potentially to have you be a part of it.

Bev Smith
Chair, Welsh Gymnastics 

Bev Smith
Chair

Beverley Smith was appointed as Chair of the 
organisation in January 2020. Bev competed for 
Wales and Great Britain and was a national coach 
and international judge. 

Her professional career has been varied and at the 
point of retirement Bev was the Dean of Quality and 
Standards at Cardiff Metropolitan University. She has 
a wealth of board experience and her core qualities 
make her an exemplary Chair.

Message from the Chair
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The Board

The Board of directors has an essential role in Welsh Gymnastics governance and 
setting the strategic direction of the organisation. The Board is responsible for 
developing the aims and objectives in accordance with its values and in line with legal 
and regulatory requirements (covered in the Governance Handbook which will be 
made available during the selection process).

Welsh Gymnastics is committed to the Sport Wales Governance and Leadership 
Framework for Wales and the principle of having a balanced, inclusive and skilled 
Board, supporting the good governance and values we share. To that end, we 
continue to evolve the composition of the Board so that it is made up of individuals 
with the relevant balance of skills, knowledge and experience to meet the needs of 
the organisation and represent the diversity of the community it serves currently and 
in the future.

Welsh Gymnastics is an equal opportunities employer and aims to provide a 
discrimination-free working environment for volunteers and staff. We are committed 
to an action plan and policy in line with the Equality Act 2010, which will ensure that 
no applicant or employee receives less favourable treatment because of a protected 
characteristic. We are committed to improving our diversity on the Board and have 
made a public commitment to do so.

Read more the Board’s Equality, Diversity & Inclusion action plan >

Welsh Gymnastics is committed to developing a culture where respect and 
understanding is fostered, and where the diversity of people’s backgrounds and 
circumstances is positively valued. 

We want to enhance a supportive and inclusive environment where individuals feel 
welcomed, and can reach their potential, without prejudice and discrimination. This 
extends to our employees, members and stakeholders.
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Strategy

Board members should help develop proposals on strategy, set the Welsh Gymnastics vision, values and 
standards to ensure that its obligations to Welsh Gymnastics’ membership are understood and met. 
Board members should also set Welsh Gymnastics strategic aims and ensure that the necessary human 
and financial resources are in place for Welsh Gymnastics to meet its objectives.

Risk

Board members should provide leadership to 
Welsh Gymnastics within a framework of prudent 
and effective controls, which enable risk to be 
assessed and managed. Board members should 
satisfy themselves on the integrity of financial 
information ensuring the company accounts 
are presented as a true and fair reflection of its 
financial performance and that financial controls 
and systems of risk management are robust, 
defensible and monitored regularly and rigorously.

Performance

The Board should challenge the performance 
of Executive Directors/Senior Management in 
meeting agreed goals and objectives and monitor 
the reporting of performance.

People

The Board should be aware of the interests of 
all stakeholders and should have a prime role in 
the Board committees with the responsibility for 
appointing and reviewing the performance of the 
Executive Directors.
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Birmingham 2022

This summer, our best artistic and rhythmic gymnasts will be representing 
Team Wales at the Commonwealth Games in Birmingham.

For gymnastics, this is a huge opportunity to showcase Welsh talent. 
Taking place once every four years, the Commonwealth Games is the only 
opportunity in gymnastics for gymnasts to represent Wales at a major event 
allowing us to be in a very privileged position of promoting gymnastics in 
Wales for Wales.

In what is effectively a home Games, it will present a golden opportunity to 
add to our recent success with Welsh gymnasts having secured 14 medals 
across the past four Games. The last time the Games were held on these 
shores, in Glasgow in 2014, Welsh gymnasts memorably bagged a stunning 10 
medals. 

Gymnastics is a major global sport and the major Games are when the sport 
is on TV, is at its most visible, its most accessible and it is when youngsters 
across Wales will have the chance to be truly inspired watching gymnasts 
doing some quite amazing things.

It’ll also be a Games like no other, which has also required planning and 
preparation like no other, due to the impact of Covid-19 as our sport continues 
to rebuild after the past two pandemic hit years.

But come Games time the class of 2022 will get their chance to represent their 
country on the biggest stage and, inspiring a new generation of gymnasts, also 
be part of supporting the growth of the sport into the future.

Why not join us for the ride? To Birmingham and beyond!

“For gymnastics, this is a huge 
opportunity to showcase Welsh talent. 
It is the only opportunity in gymnastics 
for gymnasts to represent Wales at 
a major event allowing us to be in a 
very privileged position of promoting 
gymnastics in Wales for Wales.”
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APPLICATIONS
Should you wish to apply and believe you can support Welsh 
Gymnastics, please return a covering letter and a copy of your CV, 
outlining your suitability for the role.

Deadline for applications is Monday 30th May with interviews 
taking place w/c Monday 6th June. 

Applications to be sent to Bev Smith, Chair, by email  
to bev.smith@welshgymnastics.org

mailto:bev.smith%40welshgymnastics.org?subject=
https://www.welshgymnastics.org/

